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THE SHAKESPEARE AUTOTYPES. 



THE AUTOTYPE COMMITTEE. 

At the meeting of the Town Council held on 
the 6th of March, 1883, the following letter was 
read by the Mayor : — 

HoUingbury Copse, Brighton, 

15th February, 1883. 

My dear Sir, — The recent action of the Trustees of the 
British Museum in ordering autotypes of their Shakespeare 
estate-deed to be made for public sale, has led me to think 
that a similar course might be advantageously pursued in respect 
to some of the valuable papers preserved amongst the archives 
of the Corporation. If some of the most interesting of these 
were nicely autotyped and published with a little explanatory 
letter-press, there could hardly fail to be a demand that would 
not only defray the expenses incurred by the Corporation in 
their production, but also ultimately yield a profit. Or, if it 
were preferred, I should be most happy to undertake whatever 
risk there may be by paying the expenses of bringing out the 
work, merely provided that the Council would, when the copies 
were delivered into their hands, undertake to arrange for their 
sale at Stratford-on-Avon in any manner they may think expe- 
dient, the proceeds, after the bare expense of autotyp'ng and 
printing had been repaid, to be of course at their sole disposal. 

Hoping that you will do me the favour to submit this proposal 
to the Council. 

I am, yours faithfully, 

J. O. Halliwell-Phillipps. 

To W. G. Colbourne, Esq., 
Mayor of Stratford-on-Avon. 
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The proposal contained in this letter was most 
cordially received, an unanimous vote, proposed 
by Mr. Hodgson, being passed, — "That the 
latter part of Mr. Halliwell-Phillipps's letter be 
accepted, with many thanks for his very kind 
and generous oflfer." After this resolution had 
been adopted, another, proposed by Mr. Alder- 
man Cox, — ''That a sub-committee be ap- 
pointed to give effect to the resolution that had 
been proposed by Mr. Hodgson, and to confer 
with Mr. Halliwell-Phillipps thereon upon the 
occasion of his next visit to the town, the sub- 
committee to consist of the Mayor, Councillors 
Flower and Hodgson,'* — was also unanimously 
carried. 

The latter resolution, as I understood and 
understand it, was an instruction to the sub- 
committee to arrange for the sale of the work 
at Stratford-on-Avon, after the copies had been 
Mivered into the hands of the Corporation^ and 
to confer with me on the former subject. There 
was nothing, either in my letter or in the reso- 
lution, to suggest that a supervision over my 
preliminary work was contemplated. The very 
essence of my offer involved the personal control 
of the work so far as its preparation was con- 
cerned, after which the management of publication 
was to be left to the Corporation, while at the 



same time the negatives were of course to 
become their property. That this view was the 
one then generally taken by the Council is ap- 
parent from the following speech ; — 

Alderman Cox said the letter had reference only to the auto- 
typing of certain documents and records under the direction of 
Mr. Halliwell-Phillipps, with descriptive letter-press added, and 
in his opinion, it was advisable that the resolution proposed by 
Mr. Hodgson should be adopted rather than that the Corporation 
should take upon themselves, as suggested by Mr. Kendall, the 
responsibility and cost of the work ; because, if the Corporation 
took upon themselves the publication of their records, it would 
be necessary that they should have complete control of the work. 

At the last meeting of the Council I am ac- 
cused of having "rather ignored" the sub- 
committee, but that this is really not the case 
will be apparent from the following letter which, 
a few months afterwards, I addressed to the then 
Mayor, having myself been unable in the interval 
to be more than a few days at Stratford-on- 
Avon : — 

Hollingbury Copse, Brighton, 

22nd September, 1883. 

My dear Sir, — When at Stratford-on-Avon in June, my brief 
visit was entirely occupied in arranging the papers given us by 
Mr. Bush, a task which, in courtesy to the donor, I felt should 
not be delayed. You kindly promised to lay my letter of 25 June 
on that subject before the Executive Committee, and I have 
been expecting to hear their decision on the matters therein 
referred to. 

This business prevented my then giving attention to the 
autotypes, but I hope to be at Stratford-on-Avon on Tuesday to- 
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Commence them. There was, you doubtlessly recollect, a sub- 
committee of Mr. Charles Flower and Mr. Hodgson appointed 
to confer with me on the subject As I have to prepare the 
letter-press, the selection of the documents is necessarily left to 
myself, so that for the present there can be nothing for the sub- 
committee to consider. When there is, there may be some 
difficulty, for, after his treatment of my friend and nominee, Mr. 
Tyndall, it will not be agreeable to me to meet Mr. Charles 
Flower under conditions partaking of the nature of a personal 
conference. 

Believe me. 

Yours faithfully, 

J. Q. Halliwell-Philllips. 

To W. G. Colboume, Esq., 

Mayor of Stratford-on-Avon. 

It was painful to me to have to allude here 
to Mr. Charles Flower*s inconsiderate and un- 
courteous treatment of a personal friend, one 
whom I had introduced to an official position at 
Stratford, and to whom, so far as his receiving 
ordinary civility while in the town was concerned, 
I was in a manner responsible. But, under the 
circumstances, the standpoint was an unavoidable 
one. The slightest expression of apology, or 
even of regret, would have terminated the oc- 
currence amicably, but that slightest expression 
was unfortunately not forthcoming, and, until it 
is, matters in this direction will, I fear, remain 
in an uncomfortable position. 
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TRANSFORMATION SCENES. 

The sub-committee of three, appointed in 
March to have a conference with me respecting 
the ultimate publication of the autotypes, has 
been suddenly, and without notice, converted a 
few days ago into a larger one having the super- 
vision and control of the whole work. What 
form the next forward movement will take is 
difficult to conjecture. Perhaps each document, 
as it is proposed for autotype, will have to be 
submitted to a public meeting at the Town Hall 
to adjudicate upon its merits. Gracefully held 
up in the hands of the Chairman, and illumined 
by lime-light, the effect anyhow would be pretty, 
if not touching. 

I can only repeat that, when I made the pro- 
posal contained in my letter of February, no 
committee of supervision over my work was con- 
templated, and I should not for a moment have 
dreamt of consenting to work under such an 
arrangement. For very many years I have 
steadily and persistently declined to work under 
the supervision of any committee, no matter how 
friendly disposed that committee may have been. 
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and I do not observe a sufficient reason why, on 
the present occasion, I should depart from what 
has so long been my invariable practice. 

Another curious and inexplicable transforma- 
tion has taken place in the Council's opinion on 
the mode of dealing with the manuscripts that 
are to be autotyped. It was only in March last 
that it was understood that any documents I 
required were to be lent to me, — an extent of 
liberality for which there is now no sufficient 
necessity, and one which was far beyond my 
thoughts or wishes. I should be, and ever have 
been, opposed to a single document being re- 
moved beyond the limits of the town excepting 
in a case of indispensable urgency. Now, how- 
ever, instead of proposing to lend me the docu- 
ments, the Council is staggered at the idea of 
their being carefully taken the distance of a few 
hundred yards, and pass a resolution that none 
shall be removed from the Birth-Place, thus 
practically rendering the autotyping an impossi- 
bility. The annexed extracts from the report 
of the previous meeting held in March are in 
strange contrast with the resolution just men- 
tioned, and which latter has positively been 
carried without a dissentient voice : — 

The Mayor said that Mr. Phillipps had undertaken to supply 
autotypes at his own risk, and he (the Mayor) thought the offer 
a generous one, and ought in some way to be entertained by the 
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Council. He wanted the opinion of the Council on the subject. 

Alderman Cox,— It has reference to the records of the 
Council ? 

The Mayor, — Yes. 

Mr . Hodgson, — Which are kept in the Shakespeare Museum? 

The Mayor, -Yes. 

Alderman Bird thought it was a very desirable thing to 
do ; but he should disagcee with the Corporation taking the risk. 
The public would be vastly benefited by the publication. 

The Mayor considered Mr. Phillipps's offer very liberal 
indeed. (Hear, hear.) 

Mr. Hodgson, -These valuable documents would go out of 
our possession, I presume, into the custody of Mr. Phillipps. 

The Mayor,— Necessarily. 

Mr. Hodgson said that before they did lend them, if the 
Council were of opinion that they should comply with the latter 
part of Mr. Phillipps's letter — and he hoped the Council would 
do so, for he thought it a very nice one— every care should be 
taken that the documents should be carefully numbered and 
registered.— Report of the Couficil Meetingy as e^ven in the 
Stratford'On-Avon ChrontcUy g Afarch, iSSj, 
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A RETROSPECT. 

When I was introduced, between thirty and 
forty years ago, to the town records, there were 
a few, — about a dozen, — bound volumes, but the 
great mass, thousands upon thousands in num- 
ber, were loosely scattered in boxes, entirely 
unarranged, modern and ancient ones mixed up 
together, all covered with dust, and a large 
number crumpled and injured. 

A remedy for this deplorable state of affairs 
was a frequent subject of anxious deliberatiorf 
between the late Mr. W. O. Hunt and myself. 
The time had not arrived for public interest to 
be taken in such matters, and for the town to 
be burdened with the large expense attendant 
on the engagement of a professional palaeo- 
grapher was a proposition only mentioned to be 
at once dismissed. Ultimately it was decided 
that I should gradually do my best to arrange 
the papers, numbering each for volumes, but 
without reference to a chronological arrange- 
ment, the latter process being one that would 
have greatly impeded progress without a com- 
pensating advantage. 
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A majority of the records required cleaning, 
flattening, repairing, and mounting, before they 
were susceptible of binding, and these opera- 
tions, necessitating a special experience not to 
be met with at Stratford-on-Avon, the work 
was entrusted by us, in detachments, to the firm 
who then bound manuscripts for the Trustees of 
the British Museum. It will be conceded that 
no more judicious selection could have been 
made for the purpose. 

Years passed on, and, in 1864, the work was 
terminated by the preparation of a calendar, 
and by its publication in a thick folio volume 
entitled, — A Descriptive Calendar of the Ancient 
Manuscripts and Records in the Possession of 
the Corporation of Stratford-upon-Avony in- 
eluding Notices of Shakespeare and his Family ^ 
and of several Persons connected with the Poet, 
In this work every scrap of manuscript then 
belonging to the Corporation, that bore date 
previously to the year 1 750, was described and 
carefully numbered, thus ensuring, humanly 
speaking, for ever, its identification and safety. 
Upon its publication, Stratford-on-Avon pos- 
sessed an account of its literary treasures in a 
far more elaborate form than has even yet been 
attempted for any other town in the kingdom. 
This important result was accomplished without 
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drawing upon the Corporate funds for a single 
halfpenny, beyond the comparatively insignifi- 
cant cost incurred by the binding of the docu- 
ments. 

Having thus been the chief agent in rescuing 
the records from their perilous state, — every 
one of them, moreover, not only having been 
read and examined but numbered and foliated 
by myself, — holding, in fact, a position, in re- 
spect to them, which can never again fall to the 
lot of any other individual, — there has tacitly 
arisen, under these unique circumstances, a sort 
of prescriptive right to my use of the record 
keys. That right — one of courtesy — has been 
assumed, as a matter of course, by the three 
successive Town Clerks of my time, and they 
would, indeed, have been ungracious had they 
ignored the claim. Those who labour gratui- 
tously for the public are not usually debarred 
from the sight of their own work. 

When, therefore, it was found that the auto- 
typing of the documents could not possibly 
be satisfactorily conducted at the record- 
room, instead of asking the Town Clerk to 
superintend their temporary transfer to the 
artist's studio, I decided upon going to Strat- 
ford to attend to the matter myself. Having 
in advance requested the Town Clerk to leave 



i8 

the keys for me at the Birth-Place, I took the 
documents, one at a time, to the studio, and, in 
this way, in the course of a few days, fourteen 
of them were successfully and beautifully fac- 
similed under the care of Mr. Smartt and Mr. 
Fuidge. My good friend, the Town Clerk, 
stated, at the last meeting of the Council, that 
he was not aware that any documents had been 
removed at all, and, indeed, I saw very little of 
him during my visit, and have no recollection 
that the subject of the autotypes was even 
casually alluded to by either of us. 

There is a certain degree of humiliation in 
having to enter into these minutias, but the 
necessity is enforced by the singularly uncalled- 
for tone in which my proceedings have been 
noticed. According to a report of the last Coun- 
cil meeting published a day or two afterwards 
in a county paper — a report which it is absurd to 
suppose could have been biased — Mr. Council- 
lor Flower characterised those proceedings as 
irregular! Irregular, in what respect? Irre- 
gular, because I carried the documents across 
a couple of streets instead of accepting the 
Council's offer of taking them to my own resi- 
dence, a hundred and thirty miles away } Irre- 
gular, because I travelled to Stratford-on-Avon 
for the express and sole purpose of taking per- 
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sonal care for their safety ? Irregular, because 
I took only one at a time to the studio, and saw 
that each was placed under glass beyond the 
possibility of injury ? Irregular, because I took 
special care to see that each one was safely re- 
turned, the same day and in daylight, to its place 
in the record-room ? 

According to the same report, Mr. Councillor 
Flower observed that **a Committee was ap- 
pointed to superintend the autotyping, process, 
and, if anything had been done, the sanction 
of the Committee ought first to have been 
obtained, so as to ensure proper supervision." 
These remarks are altogether unwarranted. 
At the time of my recent visit, no Committee 
with any such powers had been appointed, and, 
if it had been, I should have declined to have 
acted under it. 

It has long been a subject of regret to me 
that, since the decease of Mr. W. O. Hunt, 
there has been no one at Stratford-on-Avon to 
study the numerous interesting questions that 
arise from an investigation of its ancient records. 
During the more than a quarter of a century 
that I have been at work on them, Mr. Coun- 
cillor Flower has never appeared on the scene 
to study or consult a single document, — has 
never, until within the last few days, given the 
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remotest indication that he cared a halfpenny 
about them. It is cheering to observe that this 
apathy is now terminated, — that so influential a 
member of the Council should not only be sud- 
denly awakened to the unrivalled importance of 
the records, but to take so earnest and affec- 
tionate an interest in their preservation. At the 
same time it is difficult to understand why this 
initial enthusiasm should be accompanied by an 
uncourteous demeanor towards the individual 

m 

who has, for so many years, been their sole 
exponent. 
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THE RECORD ROOM. 

The resolution passed, on the 9th inst., to 
the effect that no documents are, under any 
circumstances, to be taken from this room, was 
preceded by another which gave Dr. Ingleby 
permission to autotype the leaves of Greeners 
Diary. Let me assure the Council, from per- 
sonal experience, that the observance of the 
first-named resolution will render the execution 
of the other one an impossibility. Being ex- 
tremely well acquainted with the room in ques- 
tion, and having passed many hundreds of hours 
within its dimly-lighted precincts, I can bear 
witness that, in numerous cases, the mere read- 
ing of difficult passages, however much assisted 
by powerful glasses, is altogether impracticable 
therein. This being the case, it is useless to 
fancy that satisfactory photographs of ancient 
writings could be obtained in such a chamber, 
to say nothing of the inexpediency of permitting 
the erection of scientific apparatus in any 
portion of the Birth-Place. It is unlikely, 
moreover, that the Trustees would ever consent 
to the introduction, into that building, of opera- 
tions that involve the use of powerful chemicals. 
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The autotypes of Greene's Diary, so kindly 
and generously offered by Dr. Ingleby to be 
taken at his expence, would be of invaluable 
service to the biographical student. There is 
one single letter (a letter of the alphabet, not 
an epistle) in that diary, the true interpretation 
of which letter can alone decide the character 
of one of the most interesting episodes of 
Shakespeare's life. This curious fact is well 
known to most students, but no one was aware 
till lately, nor until the circumstance was acutely 
suggested by Dr. Ingleby, that the interpretation 
of that letter is still further dependent on the 
marginal state of one leaf of the diary. Upon 
such apparently trifling minutiae is the solution 
of important historical questions so often con- 
tingent ! Yet, so long as the restrictive order 
continues in force, all such investigations will 
be necessarily either discontinued or imperfectly 
conducted. It is impossible to believe that the 
Council can desire such a result. 
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Page iiy line 6, The supervision and control, — It is true 
that the words themselves are not found in the Resolution, but 
the whole tenor of the conversation at the meeting shows that 
they were assumed to be included. 

Page i6f line ig. Then belongins^. — Some years after the 
publication of the Calendar, I happened to observe, at a friend's 
house at Stratford-on-Avon, two folio manuscript volumes which 
had obviously formed at one time part of the Corporation 
records. The holder was unacquainted with their history, — 
could not read a line of them,— and was only surprised that 
their leaves had not long since been put under pie-bottoms. 
It is hardly necessary to say that the books were cheerfully 
delivered into my hands and duly placed in the record-room. 
These are, I believe, the only volumes that are now un- 
calendared. 

Page ig^ line 21, There has been no one. — Although the 
present Town-clerk, Mr. Thomas Hunt, has never pretended to 
inherit the antiquarian tastes of his Father, he has been of 
invaluable assistance to my researches by giving me, during 
many years, the earliest intimation of everything at all likely to 
be useful in my local and Shakespeare-biographical studies. I 
take the present opportunity of recording my grateful acknow- 
ledgments to this dear old friend, and, at the same time, to state 
that it was practically owing to him that the estate of New 
Place was secured for the town. If he had not informed me of 
certain negociations the moment they came to his knowledge, it 
would unquestionably have passed into the hands of merciless 
speculators. 



J. G. Bishop, Printer, Brighton, 
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